2008 CHLF Workplan

Staffing/ Activities Outputs / Outcomes/  Mission / Goal
Resources Deliverables = Measures?
CHLF Executive = Encourage regular participation by CHLF members in WSALPHO. Effective
Committee e Actively look for policy-level issues to jointly discuss with communication and
And CHLF either WSALPHO or PHELF. relationships within
Membership e Plan joint meetings with other forums and WSALPHO BOD CHLF

e Coordinate with WSALPHO Director on agendas and
identify mutually beneficial topics.
= Maintain inclusiveness of forum by balancing the CHLF agenda
focus areas.
= Encourage regular participation by CHLF members in WSALPHO.
= Improve orientation of new members.
e Awareness of workgroups and their objective
= Improve reporting of CHLF members who sit as External
Representatives on outside committees
Timeline: Ongoing

and with WSALPHO &
its Forums

CHLF Executive
Committee, CHLF
Membership, and
Local Public Health
Nurse Liaison and
Staff

= Explore ways to better integrate research-based practice into all
aspects of public health.
e Each presenter to include research-based connections to
their program. (Example: Chronic Disease prevention or TB)
¢ |dentify presenters who can speak to specific topics and
evidence-based programs
e Explore ways agenda can support
e Explore ways Catalyst can support
Timeline: Ongoing

Evidence-based
practice in all areas of
Public Health Services
for Children and
Families

Assuring high quality
research-based care
in the public health
setting by:
Leadership
Development,
Advocacy, Policy, and
Idea exchange
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Staffing/ Activities Outputs/ Outcomes/ Mission/Goal
Resources Deliverables Measures
Performance PHSCEF to develop updated Logic Model workplan and budget Performance
Measurement Letters of support from WSALPHO & PHELF measurement system

System Workgroup

Coordination with MCH

White paper

Pursue RWJ Grant to implement Phase IV of outcome measures in Public

Health Services for Children and Families

= Explore QI role of systems (what can they do for us)

= Provide members with information regarding automation that could support
the PHSCF work.

= Continue to participate in and influence Public Health Standards and Key
Health Indicators work

= Continue incorporating Omaha language into First Steps and other programs

Timeline: 2008 RWJ Grant Cycle / Ongoing

that can be used for
assessing and
reporting
effectiveness and
improving quality of
Public Health
Services for Children
and Families

Leadership Support
& Development
Workgroup

= LSD to develop committee Logic Model workplan and budget

= Promote leadership skill development and support through training
opportunities

= Promote health & sustainability of members through team-building, physical
activity/walking, fun break-out sessions at CHLF meetings

Timeline: All CHLF Meetings

Effective leaders in
Public Health
Services for Children
and Families

Workforce
Recruitment /
Retention
Workgroup

= Reconstitute this workgroup
= Develop committee Logic Model workplan and budget
= Link to resources on WSNA website
= Continue to define the role of PHNs in Washington. What does a PHN do?
Articulate why PHNs are essential to the public health workforce. What
aspects of their roles are unique? Consider scope of PHN practice and nurse
competencies- appropriate use of standing medical orders.
= Mentorship for students
1. Masterplan for mentoring
2. Development of standardized curriculum/rotation
3. Regional coordinators
4. Transition guidance for recruits to PH from clinical
5. Consider Americorps Vista statewide coordinator to PH
Timeline: April CHLF Meeting / Ongoing

Recruitment and
retention of Public
Health Nurses and
other public health
workforce

Assuring high quality
research-based care
in the public health
setting by:
Leadership
Development,
Advocacy, Policy,
and idea exchange
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*Local Public Health Nurse Liaison and Staff are involved to some degree with all activities

3 C:\Documents and Settings\sgd0303\Local Settings\Temporary Internet
Files\2008_PHND_Workplan (2).doc



